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imperatives of real
estate in India.

THE RISING
OF REALTECH
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As Leonardo da Vinci once said. ..
“I have been impressed with the urgency of doing. Knowing is
not enough: we must apply. Being willing is not enough; we must
do." Hafeez Contractor, India's Architect Extraordinaire. can't
seem to agree better in context with urban development in the
_country. The man whose avant-garde style has single handedly

- morphed the Indian-skyline into something more spectacular; the
one who relentlessly continues to enamour with his surreal
structures on terra; clearly envisions a greater, better look for all
major Indian ¢ities. With candour and passion...he meticulously
gives voice to his convictions and apprehensions. Says the
Indian cities are losing their character which is daunting and
unacceptable as cities reflect a nation. Believes that despite a
flourishing real estate business our city planning appears
inadequate and Government policies almost defunct. His angst
further emanates from the fact that despite some grand rhetoric,
implementation of proper planning still eludes our cities...big or
small. e
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_The man who has taken architecture to greater ights-and'

- has stamped his invincible authority on the subject with his

ach creation-in India and overseas-unmistakably knows the
rights and wrongs. His intense involvement in his field, with .
deeper concern for his nation, keep him st ked towards
better progress and long erm develor afee
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MB : What is your perception of the real estate boom? Is it
here to stay?

HC : The real estate boom has many reasons to it. The
economy is doing well. The market is also doing well. People
get money to buy flats. About 10-15 years back, this was not
the case. Salaries have increased, which has contributed to :
the boom. Itis a mixture of all these things which has made the

real estate sector to grow. | would also say that in the last 50

years, there has hardly been any great construction as far as

housing goes. Most of the people are either staying in old

buildings or in older areas which do not have proper sanitation,

proper facility of power and water. Also because of s 7
circumstances, people are forced to stay at such places and S 1 i =

spend their lives. Now, with the new generation getting better S B
jobs, there is an opportunity for youngsters to get loan money. ; SR
In addition to that new tracks of land are coming up, new i e T
developments taking place. All this has helped. Moreover, | e i i m S
would not call it a boom, but a demand that is being met. It is i b i

here to stay because of the demand for it. Speaking of prices, | E s
would say, prices have to be controlled. It is because if they £ e
shootup, then itis not a good sign. The demand is surely there, ———TE . = [
butifit helps in sustaining the prices, is a golden question. : Sl . 4

MB : What is your apprehension on pricing and control, IRREEQ e e ey e
considering a lot of new developers who have stepped in .
are trying to emulate international styles and patterns in

townships, where money invested, obviously goes on a

high scale, taking the price of property a notch higher?

HC : All this for the reason that we want to attract NRI

investment and big corporates. All the money that you get from . 9ao
NRI's and other people are used as finance for construction. In
anticipation that everything would sell, if you start borrowing

money at high interest rates, and at unimaginable and unrealistic norms, then you get into trouble. If that happens, then
we would need a correction. The demand is there and we will not be able to saturate the demand at least for the next ten
years,

MB : With more people venturing into the construction business, do you see some passion for the line these
days oris it just for money? Is the trend good?

HC : It is both good and bad if people get into the business irrespective of the fact that they are capable or not. If good
people come into the business, it helps in growth and development. But bad people would always spoil the market. Ten




the near future. Everybody is talking about new policies;
the unfortunate thing is that the real estate industry
moves the government machinery to a great extent.
There have been developments in all the other sectors
but the real estate sector is getting stagnated. Our
financial industry has opened up, trade and commerce
has opened up. There have been changes in law; there
are changes in EPD market but the main real estate
industry has seen no major change. Nobody is looking at
improving the condition of this sector.

MB : When you speak of changes, what changes are
you recommending or hinting at?

HC : Most of our cities are not even worth talking about.
The cities are losing their character because of the ever
increasing demands. Cities are getting smaller and
mare development is happening on the outskirts. These
were the places where previously you had farmilands
and now you have buildings coming up in these places.
A lot of expansion is happening in cities. In all the cities,
we allow development to happen in the most minimal

ratio. That is to say, we allow 1 acre size per plot, and
whenitincreasesto 1.5 or 2, the government feels it has
done a great favour to the people. This becomes the
killing factor. The development authority takes 100
hectares of land and distributes it unequally. It will give 1
hectare land for domestic purpose and 2 hectares land
for commercial use. On what basis do they distribute
land? This is the most crucial factor that should be taken
care of. This is the case all over India. Then the Authority.
sells off the plot. Now, when the ES| comes, the number
of people would also come out of that amouy
those hundred hectares will have road
and drainage. It is also seen that we
socialistic kind of people. Most of the ne
take out are for poor people or the mid
middle class people move in. you have
middle class kind of taxes. These taxes
need of that city to make roads, to maka
provide water supply. And then they s
about the inadequate facilities. And this js
our new towns. Year by year, we keep o
towns to newer areas. We keep |
transportation time, and the governmen
roads because they have to sell the rest
can make wider roads and the rest of th
have given 4 FSI, but the government
guts to say 4 FSI. They are also busines
make wider roads, and give 1 FSI, then
would not have money to pay the far
way things are working in the system
the cities. The reason for such a sorry
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last 30 years, the architects and planners have been
enamored by low development. A place to stay should be
provided to everyone.

MB : So, where lies the solution?
HC : The solution is that you should have 182 crores for
| constructing roads. You need sittings which are concentrated
! on intense development in a lesser area, so that the
infrastructure cost is less and since the land would be
developed intensely, the money that the authority gets, is
enough to maintain the infrastructure and provide the people
with adequate facilities. Roads should be made properly so
thatthey don't crack in the first monsoon itself. If certain steps
; are taken in a proper way, then these situations would not
| arise. This is the plight of our cities at this juncture. The
attempt is there but with not enough capital, it has become a
, helpless situation. The flaws lie in the government policies
- and its way of looking at things.

MB : What is your opinion of SEZs?
HC : SEZ is another way of doing development and they are
: trying to attract IT's and other sectors so that they have
5 certain tax benefits. You can look at it from several angles
l and different angles present.
1

MB : What are the current trends in architecture at the
moment that you particularly appreciate? Not just in
I India but worldwide?
' HC : Right now, architecture has entered a different space. In
the olden days, architecture was more regional, more
i controlled. The constructions were done in one particular
8 way. Earlier, the buildings and aesthetics were determined
because of constructional needs. Today, architecture has
become flair. People just love to have something they want.
| Also, it has become very easy to acquire what you love.
| Though today, there is too much of congestion happening
and there are no open spaces. Houses and buildings do not
have enough space between them. This should not happen.
There should be optimum utilization of space with lot of

greenery. /[ g r

1 MB : What you're saying...is feasible in today's time? ¢ l’ F
| HC : Look, people do not understand the meaning of high rise le §
| buildings and low rise buildings. People do not know the '
reason behind having a type of building. We should have
‘ more of high rise buildings so that there is more greenery &
‘ around. More high rise buildings mean more people would :
get place to live. All this is just a dream in today's times. Now,
I we have to house number of people. All the laws have to be
. corrected.

MB : Talking of high rise buildings...is India's pristine
architecture getting lost with the advent of modern

»
|
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co nstructlon?

we cannot build anythmg hke wh'
answer_ IS that flrstly, you w@uld

MB re you perﬁnnally happy withtﬁe trans:t;on‘?
: | personally might notlike it but you have to understand that
thrs is a need of the hour. It's everybor ghtto live and you cannot
bject to anybody living anywhere. * annot decide where one

p _,_ple-_ o_uid invest in the new area.
é They would build roads, construct new schools. Since they were

rich, they would want everything to be new. So, the old area was

now ready for the poor people to reside: Thatis how all the old towns
= were getting developed slowly and steadily. Only afterthe socialistic
. kind of society emerged, we started building new towns for the poor
~people. In that case, neither the town comes up nor do the poor
‘people get any facilities that are required. The old areas in the
= meantlme are getting « churned This isthe problem with real estate.

MB So does real estate inindia cater fqrthe richonly?

HC : Itis for everyone. But only if there are proper laws can it be

healthy for everyone LaWs N SO M idustries have changed. |
|ay alejdilels e real estate industry.

es"--ﬁg mistake, he is not

pric ( 18 5
S scarclty.l: hlS is the most-das 'arte ‘ng’ hlng pre \g.
: I '-Whereas in Indla the .
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MB : What lies in store, say in the next five years?

HC : As far as buildings and facilities are concerned, we have many more
buildings and faclilities to come up, But as far as city planning is concerned, |
am very skeptical aboutits progress.

MB: Is there a word of caution for this rapidly growing building
industry?

HC : It's good that the building industry is growing. We have to make sure that
people get proper houses to stay. In India, only 20-25% of the population has
got proper housing. Of the 110 crores population, if you have to build houses
for 85 crore people, it is simply impossible to do that. The country does not
even have bricks to construct houses. India does not have enough mud and
water to construct houses. The main thing is to urgently revamp the urban
policy. Not doing this, would leave us in a catastrophic situation. It is not like
finance or law, that overnight you can have new laws and start implementing
it. For any real estate or urban policy, a policy has to be made. It will at least
take 5to 6 years for it to work out in a properway.

MB : Do you think government must start thinking on these lines?

HC : The government is already thinking on these lines. The government has
already started talking about cities. Previously, people used to talk about only
rural development. In the next ten years, more than 60 % of the population is
going to live in cities. So, now politicians are going to run after cities. Nations
are known by their cities and its conditions. That is where the future of our
nation lies.

MB : Talking of contemporary construction, who do you think are the
competitive names?

HC : | would say my heart is with certain developers. | have worked with
several of them but when you are associated with them day in and day out, it
definitely gets you closer to them. Itis like being married, and still appreciating
other women who look beautiful and attractive. Right now, my heart is with
DLF and Heeranandani.

MB : What was the Infosys experience like?

HC : We wanted more creativity and not just constructing buildings in square
shapes or any other normal shape. So, for a better and a more creative
environment fo be provided to the staff , the buildings were constructed in
different shapes. We were told that our guys should show the best of creativity
and come up with unimaginable structures.

MB : What are your personal favourite projects that you-have so far
undertaken and what is the future Ilke fm'your .

HC : The project that [ am

time I dan't want tca get attachad
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is true to my work.

MB : Do you feel that young India has the potential in
the field of architecture?

HC : Yes. There is potential In fact, we have lot of
shortage of people in theprofession. In my office itself,
although | have 300 people werking for me, | still need
another 100 people to work for me. But it's very difficult to
find people in this profession :

to pursue your job
weork like there is
bétter .youre best

MB : What has it really
.. with so much passion and

no tomorrow? How o] y
. everyday? ;

HC :To be’ Successful in any prQSSIOH one has to llke
doing whattﬁeywantto do, rather than getting intoit; and
then crymg over the decision, because you have not
| been able to'su %Qeeal v the profession. | feel very happy
nd also lucky that my: hobby has been my profession. |
sed 1o draw- and design, -without knowing what
esigni ,‘or what plannm‘g is. ltwas an mbum,,talentv

tin future became mycareerandhfe Foryoungkids, |-

say tha:t- fo_be ran architect, you should be

';MB What wot
; Hafeez Contractar
HC: | used to go taa mommg college fram ?“tﬂ 10. Iused S

sar my house. We used tor
I never saw sunhght falling

) MRDA and across the table, | designed a bUIIdr
NGC, and that's what | do. Otherwise, | can't ing > )
0f 300 people who work for me. Ift yssomeone - A

said [ want to have a housg, | would look— s
erson talk to that perjsgmfﬁfjserve that person
s and finally-would let
erson know: what kind of a hﬂuSe would _suit Pl
T, M 99.99% of the 1;1'_} th pay
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Great India
Metropolis

With real estate in our country thriving on the might of the great Indian metropolis
and its population's urban sensibilities,
a study of the Indian metropolitan offers an interesting analogy
vis a vis growth and prospects. While major investments
govern business forecasts, our metro cities are all set for some never before
transitions. MITU BISHT. studies the trends.
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